_CONG TY NUGC SANH HA NOI CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY NUUC SACH SO 2 HA NOI Pégc lap - Tw do - Hanh phiic

S6 ....../BC - NS2 Ha N¢i, ngay A€ thdng 6 ndam 2020

BAO CAO
KET QUA SXKD GIAI POAN 2015-2019
KE HOACH SXKD GIAI POAN 2020 -2025

Kinh giri: Céc quy vi C6 dong

- Cén ctr Ludt Doanh nghiép sb 68/2014/QH13 ngay 26/11/2014;

- Can ctr Ludt Chimg khoén s6 70/2006/QH11 ngay 29/06/2006; Luit sira d6i, b
sung mot so dieu cuia Ludt Ching khoén so: 62/2010/QH12 ngay 24/11/2010;
- Can ctr Biéu 18 t chirc va hoat dong Cong ty cb ph?m Nuéc sach sb 2 Ha Noi
ngay 20/5/2015;
~ Giam dbc Cong ty bdo cdo Két qua SXKD 2015- 2019, du thio Ké hoach san
xuat kinh doanh giai doan 2020 - 2025 cu thé nhu sau:
A.KET QUA SXKD GIAI POAN 2015-2019:

‘ Trong giai doan 2015 — 2019 céc chi ti€u ké hoach SXKD ciia Cong ty hau hét
deéu dat va vuot ké hoach dé ra, cac chi tiéu thuc hién ndm sau luén cao hon nidm trudce
v6i budc tang truong vimg chéc, trong d6 ddc biét 1a nhom chi téu quan trong 1a ty 18
nudc thu dugce tién, doanh thu ludn dat muc tang trudng déng ke.

Chi tié:t két qua thuc hién céc chi tiéu SXKD giai doan 2015-2019 dugc tong
hop trong Biéu 01 kém theo.

B. KE HOACH SXKD GIAI POAN 2020 -2025
I. Muc tiéu phat trién SXKD ciia Céng ty.

1. Gifr virng su én dinh cta Cong ty trong moi mdt hoat dong;

2. Nang cao chét luong dich vu cép nudce; sém hoan thanh muc tiéu cép nudc
an toan.

3. Néng cao chat lugng nudce cép, dap mg Quy chudn qubc gia va yéu clu cia
UBND Thanh Pho vé chit lwvong nudc;

4. Duy tri 6n dinh vimg chic ty 18 nudc thu duoc tién cao (khoang 90%), doanh
thu tién nude nam sau cao hon nim trudc;

5. Ung dung khoa hoc cong nghé, ting ning sudt hidu qua lao dong, hiéu qua
SXKD.

6. Duy tri va gift vitng viéc lam, dn dinh doi séng CBCNV;

IL. Cic chi tiéu ké hoach SXKD chinh giai doan 2020-2025:

Do dia ban Céng ty dugc giao thuc hién s& dugc phu kin cép nudc vao cubi
nam 2020, cdc khu vic con lai thanh phé da giao don vi khac thyuc hién. Vi vdy, ting
truéng khach hang dung nude giai doan 2020 — 2025 chii yéu 14, cac khach hang bd
sung (m6i vé &) khach hang tai cac khu chung cu khu d6 thi méi (du kién tang trudng
khoang 2-3% ndm). Viéc dau tu chu yéu tdp trung vao néng cao chit lugng dich vu
cap nude, dam bao cAp nudce an toan, gitr ty 18 thét thoat thit thu & mirc thap, tac dong
khong 1én dén tang truéng khach hang, tdng doanh thu nhu giai doan trugc day.



Céc chi tiéu dinh hudng:

+ San lugng nude cip ting tir 2.76 - 6.32%/nam;

+ Doang thu tdng tir 3,76 — 7,69%/ném;

+ Loi nhuédn tang tir 1,6 — 4,0 %/nam.

+ Phét trién khach hang : 3.000 — 5.000 khéch héng/ nam

Cdc chi tiéu SXKD giai doan 2020-2025 duoc tong hop tai Biéu 2 trong Dy
thdo ké hoach chi tiét kém theo.
3. Ké hoach dau tw phat trién giai doan 2020-2025 :

 Giai doan 2020-2025 dimg trudc tinh hinh méi, hau hét khu vure cdc xa chua c6

hé thong cap nudce cua Céng ty, Thanh phd dﬁ giao cho don vi khac thl_{c hién dan dén
cong tdc m& rong dia ban cap nudce, phat trien khach hang thuc hién rat kho khan, da
tang truong cua Cong ty vi vay cling s€ bi chdm lai, cong tc dAu tu phat trién cia
Cong ty sé tap trung dé dam bao giir vimg thi phan cap nude va thye hién ndi dung dau

tu cho cong tdc nang cao chat luong hé thong cap nude, dau n01 cai tao mang ludi cap
nude, bd sung cac tuyén dng tao mang vong dé dam bao thuc hién cip nude an toan.

K& hoach dau tu du kién:

Tcx),ng mirc ddu tu xdy dung cong trinh cdp nuéc va mua sim tai san cung cb co
s& vat chat giai doan 2020 -2025: 875,860 ty dong:

Trong do,

- Chuyén tiép thanh toén cac du an da thue hién : 22,76 ty ddng.

- Céc dy 4n déu tu x4y dung cong trinh C?’lp nuée du kién thuc hiép giai doan
2020 -2025: 805,100 ty dong.

- Mua sim tai san, cting c¢b co s& vét chit : 48,0 ty dong.

Chi tiét Ké Ijoach dau tw phdt trién giai doan 2020-2025 dwoc téng hop tai Biéu
3 trong Dy thao ké hoach chi tiét kém theo.

4. Cac giai phap thuc hién.
Chi tiét trong du thdo ké hoach kém theo
5. T chirc thye hién.

Giam dbc Cong ty cin cu ké hoach SXKD giai doan 2020-2025 hang nim xay
dung KHSXKD ban hanh va to chirc thuc hién theo quy dinh.
Trén déay la ndi dung K& hoach san xuit kinh doanh giai doan 2020 - 2025.
Giam ddc Cong ty trén trong bao cdo Quy vi C dong.

Tran trong!

Noinhdn:

- Nhu kinh giri (8 blc);

- BKS;

- Lwu: KH - KT, TC - HC.

Ta Ky Hung

<
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